CHATTOOGA COUNTY SCHOOL DISTRICT
BOARD MEETING WORK SESSION MINUTES
NOVEMBER 18,2021 @ 6:00 PM

Chattooga County Board
Office of the Superintendent
Agenda for Board Meeting

Meeting was called to order at 6:00 p.m. by Chairman, Eddie Elsberry. There was a quorum of
Board Members present along with the Superintendent, Jared Hosmer and the Assistant
Superintendent, Jeff Martin.

Voting Members Present

Eddie Elsberry, Chairman

Brad Hayes, Vice-chairman

Lynn Hall, Board Member

B.J. Montgomery, Board Member
Spencer Hogg, Board Member

Non-voting Members Present

Jared Hosmer, Superintendent

Jeff Martin, Assistant Superintendent

Alisha Yoder, Admin. Assistant to the Superintendent

e Invocation: James Baird
e Pledge of Allegiance: Brad Hayes

e Adoption of Superintendent’s Recommended Agenda for November 18, 2021 School
Board Work Session Meeting.
-A motion to approve the agendawas made by Mr. Montgomery, with a second by Mr. Hall and
the vote was unanimous.

e Review Minutes of Previous Meetings
- October 21, 2021 Called Meeting
- October 21, 2021 Work Session Meeting
- October 21, 2021 Regular Session Meeting

A. Resolutions/Recognitions (non-action item)
1. 2022-23 School-level Teacher of the Year:

-Chattooga High School: Stephanie Ratliff
-Summerville Middle School: Emily Green
-Leroy Massey Elementary School: Jolyn King
-Lyerly Elementary School: Theresa Carr
-Menlo Elementary School: Natalie Lutz



B. School Board Members: NONE

C. School Board Policies: NONE

D. Financial Management

1. Board consideration of Superintendent’s recommendation to approve the Financial
Statement for October 31, 2021.

E. Educational Programs, Student Support and Staff Development: NONE

F. Support Services/Facilities and Construction Management/Planning: NONE

EXECUTIVE SESSION: None

G.

Personnel

1. Board consideration of Superintendent’s recommendation for approval of the
following Personnel changes:

Certified Resignation

-Eleanor “Casey” Johnson; Teacher at Leroy Massey Elementary School; Personal
reasons; Effective 11/26/2021.

Certified Recommendation

-Tiffany Romine; Teacher at Lyerly Elementary School; Replacing Phyllis
Odom; Beginning 01/03/2022.

Classified Resignations

-Kelly Jones; Paraprofessional at Leroy Massey Elementary School; Personal reasons;
Effective 10/28/2021.
-Abby Martin; Secretary at Leroy Massey Elementary School; Personal reasons;
Effective 12/17/2021.

-Shelby O’Dell; Paraprofessional at Leroy Massey Elementary School; Personal
reasons; Effective 10/13/2021.

Classified Recommendations

-Angel “Ericka” Bullard; System Custodian; Vacant position; Beginning 10/28/2021.

-Ricky Bullard; System Custodian; Vacant position; Beginning 10/28/2021.

-Vivian “Gracie” Floyd; Paraprofessional at Leroy Massey Elementary School,
Replacing Shelby O’Dell; Beginning 11/02/2021.

-Lori Moran; System Custodian; Vacant position; Beginning 10/28/2021.

-Olivia Tidmore; System Custodian; VVacant position; Beginning 10/28/2021.




Substitutes

-Aaron Brown; Long-term Substitute Teacher at Leroy Massey Elementary School;
Effective 11/29/2021.

-Mariah Brown; Substitute Teacher; Effective 11/08/2021.

-Rachel Heath; Substitute Teacher; Effective 11/08/2021.

-Mary Jones; Substitute Teacher; Effective 11/08/2021.

-Pamela Robinson; Certified Substitute Teacher; Effective 10/28/2021.

-Terri Young; Certified Substitute Teacher; Effective 10/28/2021.

H. Superintendent of School
1. Board consideration of Superintendent’s recommendation for approval of monthly
Outline of Board Activities for the 2021-2022 school year.

-Superintendent’s “For Information Only” Items

1. John Worsham gave updates on the Summerville Middle School Roof Project and the New
Menlo School Project.

2. Superintendent’s Evaluation Instrument information

3. January 20, 2022 will be a called meeting for COGNIA review information

4. Employee bonus/budget approval

ADJOURNMENT

-A motion to adjourn was made at 6:29 p.m. by Mr. Montgomery, with a second by Mr. Hogg
and the vote was unanimous.

Jared Hosmer, Superintendent Eddie Elsberry, Chairman

Recorded by:

Alisha Yoder
Admin. Assistant to Superintendent



